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An-intensive study of twenty-five primary class-
. rooms with and without aides suggested that teachers’ .
\V with aides displayed more evidence of job*satigfac- : ,
tion in teéaching and were able to devote more time »
to teaching activitiés they valued. Teachers with s
aides were able to devote more timesto instruction
, and less time on classroom manggement. There was
, « ho marked evidence that teacher aides altered the
. ) teacher's ability ‘to individualize 1nstructlon v
or ta create greater pupil involvement.
Teachers interviewed preferred spending
mohey ore a teacher aide than on classroom )
materials, equipment, or consultants. | .

! ‘ . .During the 1960's a variety of innovative ideas were trans- . - /ﬁ

.
&

formed with zeal into educational realities. The theoreticai

. . | 4

\\\ notions spawned during the 1940's and 1950's were grasped by L
\ .

[N

?F‘ .. energetic reformers as a means to cure all ofvschooling's ills. '

b

With sincere vision and 'stroig conviction, these reformers 7

'sought an 1ncrea51ng amount of governmentaf and foundation
PERMISSION TO REPRODUE THIS . ) AR

MA]”EHIAL HASTREEN GRANTED 61 ‘ US DEPARTMENTOF HEALTH,
' R CDUCATION 8 WELFARE

1,
‘ N
’\ NATIONAL INSTITUTE OF .
Q

’ ’ EDUCATION
Y .

4 ) y
. YHE PERSDN OR ORGANIZATION ORIGIN- 5 R
TGO THE TOUCATIONAL RESOurer » ™ ' ATING IT POINTS OF VIEW OR OPINIONS o

INFORMATION (ENTER (ERICH AND STATED DO NDT uE(ESSA'INSL'Y'lLE' ROEF
USERS OF THE ERTC SYSTEM : . SENT OF FICIAL NATIONAL INST)

' POLICY .
' . VA . EOUCAT'ON POSITION QR PO P

- THIS DOCUMENT HAS BEEN REPRO- '
P DUCED EXACTLY S QBCEIVED FROM

L g




12

.

. * Y ‘ .C/ N

support to put thede ideas into practice. But, as the winds ‘of
A - T

change have died down, the\b:§gm§tists of the 1970's.stand in

e

i

the dust of those earller dreams, s1§t1ng through it for the bits

¢

and pieces that have w1thstood the trials of time:

Staff dlfferentlatlon was one of the concepts that paptured'
. ’. . . .

the fancy of these reformers (Allen, 1969, 1973; Caldwell, 1973;
E*glish‘ 1969; Fiorino, 1972). It was implemented»&n several

model school districts throughout the country --one "being Temple

-

Clty, Callfornla (HEW l373) A visit to that d1str1ct today

'reveals only vestlges of the grand schgme tkat once ex1sted It.
is possible that the pleas for models that produce a complete

overhaul of a social.fystem in ong.fell swﬁop are not manageable.
. ) ’

. . - -
It may. be that theztxue_refoxmers are-those who see the larger

~ \

vision but move forward one step at a time, maklng sure the prac-

tice follows the drumbeat -

One of the aspects of the full blown scheme of staff s

dif£erent1atlon is the“utlllzatlon of aides w1thfh the @Iass-

“ room. Teacher aides was a staffing idea that grew out of the

teacher shortage during World War II and ¢ontinued during the

14 . -

"baby boom" of the 1950's. ) -

A comparlsonzbf the. contemﬁbrary classroom with one of

-

a cenkury ago would sharply reveal the 1ncreas1ng complexity

of ‘the work of‘teachrﬂg (Cubberly, 1910). Today S classroom
. ,- E"

teachér needs.to possess 4 wider range of knowledge and skills,

\such as the knowledge of child developm%nt and the psychological

~t

.
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rdom (Goodlad

1966) .

‘ .

A means to ass1st the classroom teache

placed upoh Hlm, schools are employrng te

mandate the hlrlng of. teacher aldes to meet the

‘their educational programs.
T
A3

»

In thq\City of Los,

>
et population of this study, about l%p aldes were. hlred in

1966;LﬁToday d1str1ct records show that approxxmately 9,008.

geleés,

-~

pr1n01ples oﬁ learn1ng, ablllty to Judge “a vast array of

-curricular materlals and evaluate a multlp}1c1ty of E’stlng

ﬁ"‘\v

*Currently, within the State ‘of Callfornla, there is

the

e

educatlonal opportunltles and promote learning, achlevement

according to the range' of ab111ty and 1ntqresn w1th1n a g1ven
group. To: the novite ‘who Qﬁ% r

ers the classroomiﬁpr the fixrst.

%

pressure to restrycture thg prlmary gn@des t% promote 1nd1v1dual
ization of instruction for puplls (Staté of’Califotnla, 1972F
’ - As p‘rt of this planéf

or prov1d1ng fog the unrque dlfferences\
of thirty pupils w1thyy a classroom({funds are’ provnded fpr the

hiring of teacher dides » Many other. federap and state prOJects
\m '

qulréhents of

«

-

deV1ces, and sklll in' opefatlng a Var}ety of audiov1sual machines
0 -dnd in managing the‘work?of others.
. , R

.

At the same time, there
1s 1ncreas1ng pressure to 1nd1v1duallze 1nstructloﬁ‘to meet

the w1de range of dlfferences -among puplls w;thln the class~-

Teachérs are attemptlng to.use a varlety'
of 1nstruct10nal grouplngs, prov1de a wide selectlon of .

A

L §

AN

time, the work of teaching.appears to be'ougruhelmlhg ¢Dreeban, 1970)

to meet the dewmands
. ~ .
her aides.

_The Qestern'
employlng the greatest number ofsthese alées (Moffatt

e
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aldes are employed throughout the _district.. Utilization of such
) A . -
a large number of aides would suggest that. their work is valued>

‘ . Thls\study was undertakap to examine aJéects of the ecog

+

loglcal _impact of placing teachef aides W1th1n the primary class-

Foom. - Phe 1ntent was to describe the dlffereﬁtes in*work

s >

. ‘functions of teachers and the educational characteristics of

clasf$rooms with and without these teacher aides. This study was
. ‘ . - ' .
designed to: (1) provide useful.information to policymakers on
R ‘ . A J

the employment of teacher aides; (2) extend knowledge of class-

‘room observatlonal methodology, and (3) develop and implement a

L model to study the work of teachlng)

.

N Goodlad‘has suggested that,placihg(too much early emphasis

,on puprl achievement as the’primarf measure of the worth of anm .

fx . - . . /'\ N ,‘», - (

innovation may cauge evaluaters to miss other sighitjcaﬁg dif-~

~ ferences brought about by that change’(Goodladr l975): Internal
' assessmehts may brlzg te llght many other worth#hile purposes
gor an 1nnovatlon that may be lost if only the external measure
. /
of pupil achievement “is taken. Based .on that reaSonipg, thls > .

study examrned the contextual factors of the classroom rather

»

than pupll achievement. Since the flrst J&ar of an innovation
is often fraught with trial® and a;;ér and one may -be measuring !
a "non-event (Charters, 1973)," it was decided to study only

@

.; classrooms in which aides had been ‘employed ‘for more than one -

‘ ear. : ' . , ‘
- - .
. P » ' e




"The sample populatlbn consisted of-flve elementary schools,‘
; K - grade 6, located W1th1n the Greater Los Angeles- area in
. . '
{ " CalifQrnia. 'Thirteen self—contalned prlmary Classrooms with

- L N 4 ' - . (3 \ *
» ; .. . -

weacher aides and twelve self-contained primary classrooms

\%/hﬂthout-tegsber aides were selected Each school in the study
-
" was composed of approx1mately twenty-flve to thlrty classroems-

- w1th twenty~51x to.thlrty pupils ass1gned to each claserom.

The- puplls from four classrooms in each subsample were drawn

PRy

from lowerjmlddle class schools, each school composed of 40 to

v

. , , .
50 percent Mexigan<American children.- Nine classtooms in the
. - . h ,

.
. ~

subsgmple of.classrooms with teacher aides and-eight classropms
. v . - * - N » . hd

in the subsample of classrooms with no teacher aides were drawn

-
.

from §chools with, m1ddle- to upper mlddle-class Caucasian pﬁplls.

%
Data gathered frqm £he’ teacher 1nterv19w on number of years of’

- ind .
. .

teachrng‘experlence,-number;of years at*the primary le:il, and o~

level of educational attainment indicated ho significa

differences between the two subsamples of .teachers.

¢ Recgords of‘the employment of aides in Los Angeles Cit§ and
'surroundfng communities suggested that most classroom instruc-

tional aides were employed during the first three hours of
A . R ¢

formal instructien in the morning. Since this study was probing'

d ~ . . -
-

the-effects of aides, it was decided to limit the classroom Y

observations to th&.morning.

s

A suyvey of the available instruments for measuring.teaching

andra review of the’literature revealed limited work had been, done

- 3 . [y R
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* lacks such a defined body of .knowledde at this time (Dreeban,'

v ' ¢ N a
. .

-

' on the full-spectrum (0}3 teachlng act1v1t1es. Therefore, the .

BN ~a
‘model of central and related teachlng act1v1t1es, shOwn in Ry .

[y
. .

Flgure 1, was developed, This model was derlved from the phllo—

sopbro/l work of Lortie, Green and Goode {Lortie, 1§69 Green,

’

197%; Goode, 1969) , and work by organlzatlonal theorlsts (Blaus

agd'Scott, 1299; Carvét and Serglovann?, 1969; Kstz, 1964;
v, Likert, 1967; Tannenbaum, 1966;: and Weber, 1947). While many
’ s

. *
- ideas about the néure 'of the w&Srk of. teacf? were gleaned from
. theSe scholars, théiauthor assumes full respons1oil}ty for the

par
- &

Lort1e states tlkat instruction is the central act1v1ty of

. teaching ‘and Green continues, the argument, adding that 1nstructlo—\\

. . P L
is the form of teachlng that requires the greatest degree of
o .

N :
intellect. 1In his study of - professions, Goode mentions that one
7/

criterion of a profession is a highly defined body of knowledge,
which is acquired and sanctioned for use only by those persons

seeking to enter that profession. Though education of teachers

.
~

’
» v L}

1970), the aetivities related to the plaﬁning of instruction,”m

1)

instructioh, and evaluatlon~’f 1nstructlon cdome closest to’ ‘

.

congalnlng those elements of teaching which mlght some day provide

this defined body of knowledge. Therefore, in the development
oo . 7
of this'model, planning for instruction, instruction, and

’

LY

evaluation of instructidn were situated as the central activities

. of teechihg.
.. - . N - ﬁ
) Ui ! ' . 7

> . .
icular synthesis of their ideas. : ) \\\—~




- ) . . : s . ‘ o R
. ] € In this model, the teacher is depicted,as/oﬁerating withih »

. _ . R .- ;
' . . \ .

a given social_ system of the society,.a particular school,

N

and the clasSroom.' The teacher 1s seem.as an 1nd1v1dual with
a unlque ;et of 1ues whrch serve as a Uénchmark in the selectloﬁ‘
‘of alternatlvés for--any* teaching de0151on that must be made. '
Durln he.process of instructlng, the teacher must deal with some
) ‘area of ub]ect mattef w1th;h somg medlum w1th the 1ntent of ;

+

proddcin certain 1earn1ng outcomes with chlldrenr” The effect

of the teacher' work reaches the 5001ety through chaggee 1n

. “ ° v

- the behavior of IEarners. e .. . ; ) .

+ In the mork of teaching,gteachers do berform maﬁy other - -

related tasks (Dreeban, 1970 1973; Lortie, 1973; Green, 1971). - )
~ : g

. This model hypothe31zed that these related tasks of teachihg could ‘
be placed in dlscrete categorles of clerical functlons, prepara-

*tion of mater1alx preparatlon of faC111t1es, ciaséroom manage- 1

ment, supervision, and admlyrstratlon. Management theory suggested . j
"that a teacher could delegate t ese related teaohing tasks to

,other individuals within the school hierarchy. A school'clerg
. coold hand%é record keeping; mateFials coyld be purchased

¢

"ready-made" from manufacturers; .a custodiaﬁ could handle the

Yo

facilities; assistantS‘could organrze and control the children , ./

within the classfaom, ‘@ supervisor could perform necessary‘ .

mon1tor1ng fﬁnctlons, and the prlnC1pal and central office

Al

staff oould/handle administrative work.

A ‘'second consideration was th appropriate‘unit-of ‘ ’ -

- - : - . - b
measuremenft to record difference in' teacher behavior with <

§ . .
; . . B '
'
A .
. P
- . ‘ -
"
. .
/
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I ' TABLE 1 . . - : '

COMPARISON OF 25 PRIMARY TEACHERS - RANK ORDERs
OF IDEAL" AND ACTUAL USE OF CLASSROOM TIME

-1

< N -
AN = > = (, \
ORDER OF oo et o . b
CATRGORIES ' ACTUAL.USE OF TIME IN MINUTES :
IDEAL USE OF TIME® S
. : TEACHERS WITH AIDES _ TEACHERS WITHOUT' ATDES * .
INSTRUCTION 39.34 33.42,
| 4
PLANNIWG FOR . s -
INSTRUCTION =~ = ., . 18.64 p 20.69
EVALUATION OF
INSTRUCTION +37.63. .40.42 .
_ CLASSROOM :
MANAGEMENT® | r 23.52 40.09
SUPERVISION 15:50 14.03
CLERICAL ‘ 5.36 4.57
PREPARATION o o« :
OF FACILITIES |- : 2.94 1.83
; : _ ‘ -
ADMINISTRATIONS. 7.16 - 2.57
PREPARATION : '
OF MATERIALSC K 11.06 6.53
’
TOTAL: TIME . 167.15 154.15
L 3 ‘ B
L /
& ' . ‘\ o . \/ ‘ . " | .

®Rank order of teaching activities was derived from mean responses of
all 25 teachers on the quest;onalre "Inventory of Teaching Tasks:"

. "_/5 [

bEach teacher was obsenved 180 consecutiveé minutes for twd mornlngs
This table depicts the mean “time spent in each category -per morning.
Non-teaching activities accolint for the remainder of the time. 4
leferences betWeen teachers with and w1tho&f/aides was significant

at .02 level /

~
.

lefferences between teachers w1th and without aldes was significant
at .01 level. :
9

RIS 1

~ .

Ay

/




“e . TABLE 2 ° - @ . - .

' ' 3 o ,
FBEQUENCY OF bBSERVATIONS OF TEACHERS AND AIDES- ~ " - 7

IN VARIOUS- SIZBD PUPIL GROUPINGS : .
] Teachers Teachers C T
' Group ) -withPut Aides* with Aides Aides - ,
N . , . . .. )
.a e - % . v - .
- Individual™ - o o 5 12 ‘18
. N E b . . - ’ ,
’Sémll, 2-6 pupils ) ) ‘16 17 - ° . ;7 33
Moderate, 7-12 pupils 43 . s 37 9 -
; R . * .
Lasxge, 13-whole class® % 20 ] 8 11
Whole class - 37 . -29 13,
. R . ! . . .
More than whole class T2t 0 ‘0
Alone =+ . E 0 '., 0 . 19 .
L) ' \ - ] -
S . - .
JTOTAL ~ TLoo122, © 103 103 2

/ -
* .- T -7 )
| Teachers who shared %he use of an aide€ were classified-
as. teachérs without aides during, the fivermiriute gQbservatiens

when no aide was a°51gned to :them.. These -teachers” were . . .
cla551f1ed as such for this analy51s only .-
17 . ' i) .
p < .06 p <.07 . N
P . . ‘ o 4
’ \ . ' M i
g & . )
2t . { . .
- 10 . .}/ / & " )

N
'K
N

s
L]

!

IS



,jurisdiction of a-teacher should make it possible'forfthe

aides.~ Significant difference*occurred between subsamples,

< . LS N ’ v
. N ) . * .- " ‘ " " ]
- co * . - to \/ L .
dnd- W1t Q\t'aldes. ' The work by Harnrschféger and Wlley o

made ~a sound\argument for'uslng tlme as an- approprrate meaSurgQ“\
for r cordlng quantltatzve dlfferences (Harnlschfeger hnd

Wiley/, '1975). But allocation of time also takes‘lnto account
the’ alues a'person holds’reoarding\what'is more-wQrthwhile. ) ,
It as ‘assumed that the way teachers allpcated cIassroom time .J

- / 14 ’

- sh uld reflect'%he values and bellefs rnswhat is most meortant

a2

in teaching. Thérefore, the placement of a teacher alde under the

i 9 »
teacher ‘to delegate tasks in the categorles related’ to teachlng

and devote more time ‘to the central activities of teachlﬂa

’
-

. Two tra1ned observers v1s1te&.each classroom for 180 '

mlnutes on two different days of the week to record the,

amount. of t1me each teachér devoted to each cafegory of .-
teaching. _U51ng a'stopwatch, the observers 1ndependently .-

~

recorded the work of the teacher. for 180 consecutive minutes

1
’ .

beginning with the morning "bell"” ,or official time school

. o

Ay

hegan; igble-l'shows the rank order of ideal and actual

use of classroom time by primary teachers with and without

™~
on classroom management, admlnlstratlon, and preparatlon of

materlals. The presence of a1des seemed to reduce the amount

of time teachers devoted to ‘classroom management. Noting . L

. .
A . »

the placement of aldes in classroom grouplng in Table 2, one

[

can hypothes1ze that the work‘of aides w1th 1nd1v1duals and

- . . -
~ - . ~
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( . .. . TABLE 3 ;4 Co ,
« COMPARISON OF '25 PRIMARY TEACHERS RANK ORDER _ .
. , OF IDEAL AND ACTUAL USE OF CLASSROOM TIME .- - -
[ : ) Sy - ] \’
. RANK ORDER OF 3 ' : ‘ ' 5
. CATEGORIES. OF a ACTUAL USE OF TIME IN MTNUTES
' IDEAL USE OF TIME S~ ) . L T )
.o _TEACHERS WITH AIDES' TEACHERS WITHOUT AIDRS

.
M

INSTRUCEION « ~ - 39.34- -

B}
_ | ' PLANNING FOR B o .
.. ' - INSTRUCTION 18.64 ",
. : . ] 3 : .
. EVALUATION OF ) ) : ‘ ‘ .
“ . INSTRUCTION | 37.63 - 440.42 . )
» \ N v
®. .  CLASSROOM ‘ .

% MANAGEMENT® > 29.52 . 10.09: .,

" I_ . . , . Y et * !
SUPERVISION ’ ‘ 15.50 -, S 14.03 . .
-CLERICAL | 5.36 , 4.57 '

- > & .3595‘
PREPARATION * - o ' aa
' . OF FACILITIES - __2.94. N - 1.83 X
. ADMINISTRATIONY B 7.16 - 4 . .2.57
- - .
REPARATION : ,
OF MATERIALS® L 11.06 633 y
. ‘ TOTAL TIME 167.15 1 164.15 o
- i a ] - L ‘. - B .'. Y N . ‘\/7 L2 ‘l
Rank order of teaching activities wgs derived from mean regponses of
. .all 25 teacheérs on the questionaire "Inventory of teaching Fasks.".

bEach teacher was observed 180 consecutiwe minutes for two morniﬁés.
This table depicts the mean time spent in each ‘category per morning.
Non-teaching- activities account fozm:the - remainder of the time. =

» N - 3

, °Differences between, teachers with and without aides wasﬁsfﬁnificaht‘

at..02 level. . L - w
v A . :
* “dDifferences between tgachers with and'w#thout aides was significant
vat .01 level. C ) T ) -
3 a lz ) ‘- A Y ,
_a '\ * v [
' Q . 1"3 ' .
) J Al
: EMC . . - ) i . ’s f N




small groups reduced the management demands made upon the teacher

Py some pupils. Also, -the placement of teacher. aides in control-

ling children while the teacher was working with the whole class

. %
.

may accoun&,{or reduced t1me in-eclassroom management. |
’ . 4 !

F!&low1ng‘- e ciassroom observatlons, the tedchers completea

ire, rat;ng how they would like to spend ¢he1r

e
-

morning classroom time. Each item related to one of the categorles

s -
5 - -

in the proposed model. This’ guestlonnalre was adapted from one

developed by Charters, Jr., to study changes in teaching-

,

when differentiated staffing was iﬁplemented_in'Portland} Oregon.

- . - . ¥
Table 3 shows the correlation on ideal and actual.use of time

by the teachers in both subsamples.  Teachers. with aides were
. - - I3 _
2 vt - ¢ - E
able "to devote more time to6 activities they valued than teachers

- DY
wdthout aides. ' .
L4 . . ' . ! . . )
Each teacher also participated in a 20 - 40 minute interview.
S ' ‘ P
The purposes for the interview were to astertain the teachers'

general level of job satisfaction and-attitudes toward the

. . L4 .
work of teaching and*having teacher aides in the classroom.

Table\4,depf6ts the signif;caﬁtly higher level of joh satisfac-

tion of teachers with aides..- The presence of teacher aides

and their assistance to teachers in the classroeoms makes the

) - . . . .
work'of teaching more satisfying t¢ teachers. Teachers re-
L3
\ * B
peatedly reported during-+the interview thejr selection of an .

.aide over consultants, curriculum.materials or equipment .

for the use of a given sum of money. ‘Aides affect the teachers

[

*
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s “sensefof-accomplishment and.feelings of self-worth. These ;
Y, & -~ ~ \

2 teachers f®lt that the aides were an invaluable: ass;stance

to promoting indiViduaszed instruction w1thin the classroom.

.

——— - L %]
, To determine if teacher aides actually do alter the amount

- ~

of indiVidualized instruction within the classroom, two trained

..+ observers v1s1ted each' classroom nine Eimes for five-minute .

N .

. .recordings- of indicators of indiVidualized instruction and level

-
P

of pupil task involvement. The method of performing this part of

. rd

the- research would be easily replicable by teachers, administrators,

° - 3

and parents interested in studying. classroom chahges. The
, Observers recorded the‘numher,o;«levelsﬂof difficulty of learning
. tasks,.the frequéncy of the téacher and. aide working with
Py .various Sized groupings of children, the number of kinds of
U different actiVities that were provided children at a given moment,

and the-level of task involvemeht of children. Ihe data analysis

suggested that the presence of teacher aides did not siénificantly

-

alter the teacher's ability to restfucture the classroom to
. ~ .

.

‘?increase individualized instructibn. Because Of nominal

s

inserVice training on effective utilization of teaqhers' time
: ¢,

and skills, teachers tended to persist in old patterns of

3

behavior. With the‘addition ©vf the‘aides, these teachers
simply aSSigned to the aides some Jobs that these teachers
. thought might be useful to the classrooh. They did not seem

to perceive the aide as an extra pait of ™helping hands" to

assume essential’ though lesstkilled teaching tasks so that

”~
2

15
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State of California did suggest that staff development be.a-

14
the teacher could concentrate on those tasks requlrlng a

s

greater amount of tra1n1ng and . expertlse.

. ¢

When policymakers intend to institute a .change in the

’ +

work of teaching, such change should be'acqompanied bﬁ

apbropriate inservice training of‘the'teachers. Though_ the

4

part of the budget for schools employing aldes in Early

A

Chlldhood Educdtion classrooms, the guldellnes d1d not prov1de

.hlgher edupatlon,

- o’ . 4
for any llnkage between inservice tra1n1ng and rnstltutlbns of

¢
What staff development did occur was piecemeal

A
and often d;ctated by admlnlstnqglon and not the teachers.

wlthout staff development on wéys to effectlvely utilize aides
Gt}

avaell as speC1al training for tgéqﬁldes, “the” teachers continued

to perform those activities that they felt were satlsfylng.

‘)ther' rap,idly changing professional fields, such as medicine

.and nursfng, proviée regﬁlar opportunities for updating skills.

¢ “ -~ |
Persons in such occupations have released time during regular

-

work hours to attene staff traininq sessions: In'the past§
teathers have usually beenlexpected t$ provide their own
inservice training by attending:eﬁeniLg courses, Saturday
conferences{‘éfter-school d;strict sessions, ‘and reading
articles.in educational magazines and journals. ° After aealing
w%th twenty-five to thirty children during the day,‘teachers

have little energy left to Yretread" after school. It is time

»

. that policymakers considér'thé,updating of teaching skills,




Y

to be a regular part of sthe teagh

[

the means and the ﬁame in which’' #g 3o so.

. AR+ N
During the early part of thé‘ww_ day, when teachers are

Ly

"fresh" and ready to atquire new skil

school districts should periodicallf ﬁﬂﬁvide released time’

for inservice, tra1n1ng sessions.
s

)
The n eglslatlon,

1Y
of Outreach programs and by Hart in the

California
for the development of teacHer centers whos& th for ’

N}

introduced by Mondale at the federal le\qugor the development
\‘f
Sta

inservice tra1n1ng is determlne by the assessed needs of

the community's tichf!‘rs, should‘ be prov1ded‘ funds sO that
‘ -

their intent becoi®®s a reality. ~§ocal inservice can offer

~

more indep{h; practicg{ and continuous work on instructional,

curricular, or organizational problems than piecemeél courses.

offered at outside institutions or conferences.

-:‘-.

" can be far more flex1ble and responsive to sgiff requirements.

Without appropriqte inservice training,
& "%4 .

Changes 1n
. &by
work patterns do not come about overnight by 51mplyihr1t1ng

will continue to be recorded as "non-events."

proposals or altering names and labels. 1If sociét9‘demands

’ -

changes in the effectiveness of teachers, such changes need

.
. L

to be accompanied by signifiEant funds so that educational
t B ’ ,
programs ‘can be developed for the training of the staff ih

-

the ‘new skills and kngwiedge required by each innovation

This study on the effects of aides

on~tiacher

introduced.

and_ideasfhlocal .

—

Locai 1nse€¥1ce

ntended innovagﬁons

o
,
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‘- use of time and individualization of instruction is only one
1 B . ’
. examindtion of the' limited effects of an innovation because
the participants in the change were not fully trained t&:?dopt
the néeded behaviors to make the innovation successful.
A. * .
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